SR A1lA Phase I - Financial Project ID 230297-1-58-01
Construction Progress Meeting Minutes

Owner / client City of Ft. Pierce Meeting Date 06-Aug-13
CEl Culpepper & Terpening Meeting Time 1:30 PM
Contractor Dickerson Florida, Inc. Meeting Location COFP
1st Chargeable Work Day 14-Mar-11  Current completion date 07/22M13
Original Contract Amount $4,134,941.38 Contract day today 875
Approved Change Order's $1,402,880.55 Contract date of next meeting: 889
Current Contract Amount $5,537,821.93  Rain Days this period 0
Mcnies Earned thru June 2013 $4,667,246.27 Rain Days to date 35
Additional days granted per approved CO 131
Additional days granted for yielding soils 147
Original Contract Time 548
Revised Time 861
Total add’l days requested incl. weather 313
Percentage of Value completed 84.28% Percentage of time completed 101.63%

1. MINUTES:
1. The meeting minutes for the 7-23-13 meeting have been distributed.

2. RAIN DAYS:
1. None

3. MOT:
1. No issues.

4., EROSION CONTROL:
1. No issues.

5. UTILITIES:
1. FPUA Electric:
a. Waiting on final light installation prior to removing the remaining power poles.

6. ROADWAY /DRAINAGE CONSTRUCTION:
1. Dickerson:
a. Dickerson has completed the remaining roadway base rock and will be paving
on 8-8-13.

b. Seaway Drive between Binney and Coquina will be opened to two-way traffic
next week. Once all the spreadfooters and driveways are complete along
Seaway then the entire roadway will open to two-way traffic. This is expected
to occur the end of August.

Doyle Masonry has not yet constructed the wall at La Entrada Del Mar.

. Dickerson requested that the City talk to Natures Keeper about replacing any
MOT devices that may have been disturbed by them along with reminding
them to clean walkways.

ao

7. FDOT COMMENTS:
1of 2



SR Al1A PHASE I - Construction Progress Meeting Minutes August 6, 2013

10.

11.

1.

No comments.

CITY COMMENTS:

1.

Inquired as to when Seaway Drive would be opened to two-way traffic, Contractor
responded that Seaway Drive between Coquina and Binney would open next week
with final opening the end of the month.

Update on asphalt replacement on South Ocean and Seaway Drives. FDOT is in the
process of preparing a list.

DISTRIBUTION:

ON-GOING ITEMS:

NoUhwNE

Lot grading of the vacant parcel located east of 1211 Seaway Drive.

Drainage repairs on Seaway - Dickerson is waiting for final video to be completed.
South Ocean Drive pavement repairs.

Seaway Drive pavement failures.

Storm drainage repairs and additional video

La Entrada Del Mar additional column work -~ awaiting pricing from contractor.
Need pricing for the warning lights at the roundabout.

Dickerson to provide Binney and Hernando asphalt overlay quote,

NEXT MEETING:
August 20, 2013

The foregoing constitutes our understanding of matters discussed and conclusions reached. All
participants are requested to review these minutes and contact Tracy Telle (772-467-3776) of
any errors or omissions.
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